TREDCO Temagami Dry Working Group - Role, Activities, and Operating Approach

Prepared for: Municipality of Temagami & Temagami Region Economic Development Corporation
(TREDCO)
Permanent population: ~800 residents

1. Background and Establishment

The Temagami Dry Working Group was established by the Temagami Region Economic Development
Corporation as a focused implementation body to advance development of a locally branded beverage
product associated with Temagami’s identity and regional market potential. The Working Group was
created to move the concept from initial branding and feasibility exploration into structured
commercialization, partnership development, and market launch readiness.

The initiative reflects TREDCO’s broader strategy to support value-added product development, local
entrepreneurship, brand-based economic opportunities, and diversification of the community’s
economic base beyond traditional tourism and service sectors.

2. Purpose and Strategic Objectives

The Working Group’s purpose is to guide the development, protection, and commercialization of the
Temagami Dry brand and associated product line. Its objectives include supporting product concept
development, identifying production and distribution pathways, protecting brand assets, structuring
commercial agreements, and alighing municipal interests with private-sector execution capacity.

This work is intended to create a locally rooted consumer product that can generate external revenue,
strengthen Temagami’s place brand, and open opportunities for future complementary product lines.

3. Composition and Operating Approach

The Working Group operates under TREDCO’s economic development framework and includes
municipal economic development staff, local stakeholders, and advisors with experience in business
development, branding, and commercialization. This structure ensures that brand development
decisions are grounded in market realities, regulatory awareness, and long-term economic development
objectives.

The group functions as a coordination table between municipal interests, potential private-sector
partners, and external advisors, providing continuity as the project moves through concept development,
brand protection, commercialization, and launch phases.

4. Project Development and Commercialization Activities



The Working Group has overseen brand conceptualization, product positioning, and exploration of
manufacturing and distribution options. Activities include evaluating production pathways, identifying
suitable commercial partners, assessing regulatory requirements for beverage production, exploring
market entry strategies, and developing commercialization timelines.

A key milestone in this process has been the transfer of commercial rights to private-sector partners
capable of advancing production and market launch. This approach allows the Municipality and TREDCO
to enable local brand creation while ensuring operational and financial responsibility rests with qualified
commercial operators.

5. Brand Stewardship and Municipal Interest

Although commercialization is led by private-sector partners, the Working Group continues to steward
the municipal interest in the Temagami Dry brand. This includes ensuring alignment with community
values, protection of place-based identity, appropriate use of the Temagami name, and long-term
reputational considerations.

This stewardship role balances economic opportunity with responsible brand management, ensuring
that local identity assets are developed respectfully and sustainably.

6. Privacy and Commercial Sensitivity

The Temagami Dry Working Group engages in commercially sensitive activities including brand
negotiations, licensing arrangements, production planning, and distribution discussions. Public reporting
therefore avoids naming specific private enterprises or disclosing proprietary commercial terms. This
protects confidentiality, maintains fair commercial processes, and ensures trust between municipal and
private-sector partners.

Reporting focuses on project progress, strategic intent, and economic development outcomes rather
than individual business transactions.

7. Role Within TREDCO’s Economic Development Framework

The Temagami Dry initiative represents a strategic example of local product-based economic
development within TREDCO’s mandate. It demonstrates how place branding, intellectual property
creation, and private-sector partnership can generate new revenue streams, enhance destination
identity, and stimulate complementary business opportunities.

The Working Group operates as an implementation mechanism translating brand-based economic
development concepts into real commercial activity.

8. Municipal History and Brand Ownership Evolution



The Temagami Dry initiative originated as a municipal economic development concept advanced through
TREDCO to explore locally rooted product development opportunities linked to Temagami’s identity and
tourism profile. Early work focused on brand ideation, naming, and preliminary concept development,
based on the strategic objective of creating a place-based consumer product capable of generating
external revenue while strengthening community branding.

As the concept progressed, it was recognized that commercial beverage production, regulatory
compliance, manufacturing, bottling, and distribution required specialized private-sector capacity
beyond the operational scope of the Municipality or TREDCO. In response, the project transitioned from
direct municipal concept development toward a commercialization model led by qualified private-sector
partners.

Commercial rights to the Temagami Dry brand were subsequently transferred to private operators
capable of advancing production and market launch activities. This structure allows private-sector
execution of manufacturing and sales while maintaining alignment with municipal economic
development objectives and community identity considerations.

Following this transition, TREDCO’s role evolved into brand stewardship and liaison. This includes
ensuring appropriate use of the Temagami name, alighment with community values, and integration of
the brand within broader place-based economic development and tourism strategies.

Public communications from municipal leadership have indicated that product launch activities are now
underway, confirming the project’s progression from concept development into active
commercialization. The municipality has requested from Tredco oversight on Royalty Distribution.

9. Summary

The Temagami Dry Working Group is a TREDCO-led implementation body created to develop and
commercialize a locally branded beverage product tied to Temagami’s identity. It has guided brand
development, commercialization planning, partner engagement, and stewardship of municipal brand
interests while enabling private-sector execution of production and market launch.

Through structured coordination, market-focused planning, and responsible brand governance, the
Working Group provides a practical example of how local identity assets can be transformed into
sustainable economic opportunities for the community.

A recent newspaper article on the product was shared on Facebook groups and has received over 100
thousand views and hundreds of positive comments.



